Section 2: Recruiting Top Talent
~ Action Plan
My current team roster is

Full and there is no immediate need for recruiting additional talent
¢ Action - Maintain a file for bench strength

Full but could use upgrading

Action - Implement improvement plan with marginal performers.

Search internally and externally for more qualified member.
¢ “When in doubt, don’t hire” — Good To Great

Is understaffed and | need to recruit more members.

Actively go into recruit mode and move this activity up the priority scale
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