
• Diagnose the readiness level of each team member.

• Determine their TriMetrix profi le.

• What Leadership style will you employ with each member?

• What are the implications of DISC(MAP) and TriMetrix on how you will
manage them?

• What potential challenges do you anticipate?

• Use this information to complete the Team Style Analysis Table.

Team Analysis

Team Analysis Table
Task Specifi c

Team member DISC Values D1-D4 S1-S4 Ldr 
style

RB LB

WD1-D4 = Development Level S1-S4 = Required Leadership Style
Ldr Style = Leader’s Primary Style RB/LB = Right brain/Left Brain activity
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